
Business 
Case 
Support

The CARA Platform is the single, unified platform for Enterprise Data, 
Content and Process management, all provided with a single license fee. 
CARA eliminates the need for a complex IT landscape and costly legacy 
systems; allowing organisations to consolidate their network of point 
solutions and processes onto one platform. Fully compliant and auditable, 
CARA is specifically designed to enable organisations to meet regulatory 
requirements.
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Your organisation may be facing some, or all of these 
challenges – driving the need for a robust business case 
to spark the transformation of your systems & 
processes.

Your current solutions do not meet your business, users, or clients’ 
requirements
Digitisation and further automation is being held back due to a 
complex, custom IT landscape
Your current IT landscape seems too complex to migrate away from
Current and new process & data related compliancy and regulatory 
requirements pose a challenge
Further globalisation, speed to market, and scaling as required is being Further globalisation, speed to market, and scaling as required is being 
blocked
No clearly defined long-term digital strategy
Lack of clear insight in your data’s value, locations, usage and potential 
risks & opportunities

Strategic challenges faced by 
regulated organisations today

Challenges

Globalisation Legacy
Architecture

Compliance
& Security

User & Market
Adoption
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Enabling a digital transformation strategy to shift away from 
legacy or high maintenance, high cost, complex solutions.

Defining the right solution based on technical, functional, 
architectural and regulatory requirements.

Alignment between enterprise stakeholders, departments, 
business and user requirements.

Providing a clear business case blueprint for management 
review.

Goals

CARA Business Case Blueprint

Architecture & 
Technical 
Workshop

Functional 
Workshop Information 

Security 
Assessment

Business 
Process 

Automation & 
Workflow Check

Data Migration 
& Integrations 
Mapping

Change 
Management, 
User Adoption 
& Training

Proof of 
Concept & 

Success Criteria 
Alignment
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De
liv
er
ab
le
s Business Case 5 Year TCO (vs. current solutions)

Project Implementation & Licensing breakdown

Business Process Optimisation overview

Data Migration Blueprint

Architecture / Technical / Functional blueprint documentation

Proof of Concept Environment

How does CARA simplify 
your IT landscape?
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Customer 
Success
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Customer 
Success

Improve user adoption and
experience, while reducing costs
compared to previous legacy
system

Merged several separate
docbases into one, 
harmonised platformharmonised platform

Fannie Mae

12
million
documents

16TB
of highly
confidential
information

Strategic move away from
resource intensive, 
on-premise IT
infrastructure

Client since 2012

Sargento Foods

2500
users

30,000
compliance

documents migrated
(not including duplicate versions)
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Moved multiple siloed 
solutions to
a single system 
with CARA

21 CFR Part 11
compliance

Merck Group

12
systems

18
million
documents

85,000
users

Streamlined in-house, 
legacy  IT
infrastructure

21 CFR Part 11
compliance

Pfizer

4
systems

18
million
documents

40,000
users
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